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JOHANNESBURG SKYDIVING CLUB 

MINUTES OF AGM 2020 

Date: 15th February 2020 

Time: 17h00 

Facilitator: Eugene Potgieter [Pottie] – Chairman 

 

In Attendance 
Chairman:  Eugene Potgieter 

Committee Members:  Fritz Schoeman, Harry Laing, ZM, Bev Cosslett 

Members & guests 

 

 

Non-Attendance 
 

 

Apologies 
None 

  

 

Approval of Minutes 
Minutes of previous meeting was accepted and seconded.    

 

 

Quorum 
Quorum was established. Confirmed by Fritz. 

 

 

Pottie – Open & Welcome 
Meeting was opened and all were welcomed. Proxy’s of members not attending were 

received.  Fritz to chair the meeting. 

 

 

Matters arising – Eugene Potgieter 
Update given of Constitution. Chris Grosch and Denis Cohen (Advocate) are working on the 

update of the Constitution which is a complex matter.  A proposal was suggested to call 

for a SGM later in year to communicate all changes to the members. 

 

The lawsuit against the club has been going for several years.  It is in the same position as 

the previous year. Request from party to prove quantum of their claim and all has been 

quiet. Waiting for claimant to come forward with more facts before decision to proceed can 

be taken. 
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Chairman’s Report – Eugene Potgieter 
Appreciation was expressed regarding the hard work that was put into the dropzone to get 

it to the state that it is in now.  Had a good year.  Incredibly positive vibe going around with 

new developments and new faces.  All first-time AGM attendees were welcomed. 

 

Swoop pond has been restored to and improved on its previous glory. Thank you to all who 

has put an effort in for all the hard work that it took to get it to this state. Request went out 

to invite swoopers to use the pond after nationals. Well done Harry on a great job done. 

 

Exploring new avenues with contracts to the Zambians to do static line and packing 

training.  Good additional income injection into the club. Well done & thank you to all the 

instructors, jump masters and staff who assisted during their stay. 

 

Nationals are being hosted at the club.  Thank you to all who was involved in the bid. Any 

volunteers and extra help will be appreciated. 

 

To the Service Providers: Johan Locke, Johno and other pilots, to the bar & canteen 

operators: a huge thank you for an excellent job and for the hospitality, and for sticking to 

the club even through challenging times. 

 

Safety especially important – critical criteria for club to operate. JSC has best Chief 

Instructor.  It is a tough job and Bev is acknowledged for her and her team’s roles at the 

club. 

 

It has been a great, positive and exciting year.  Continuous improvements and positive 

changes happened.  Club finances are better, and future upgrades can happen. 

 

Thank you to all club members for their loyalty, being safe in the sport and looking out for 

one another.  Keep sticking together as the JSC family. 

 

 

COMMITTEE MEMBERS REPORTS 

 

ZM – Treasury 
If we compare year to year numbers, JSC is doing well.  We did a lot better with a lot less 

numbers going through the club.  Thank you to manifest officers for bringing their side.  We 

are working on changing a lot of things with jump account being sent out more frequently.  

Thank you, Jen, for your help by sending out jump accounts to all outstanding members.  

Credit is not allowed.   

 

Some figures from last year to this year. Last year: R148,000 in all bank accounts. 

R150,000 was jump credit – mostly PAB funds.  Comparing to this year: R143,000.  Even 

R5K less most of PAB jump account was jumped out this year.  Money was also invested 

into the pond and club.  Between December & January R125,000 were invested into the 

club – please help to keep it maintained.  Profit made: R104,000 for the year. 
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Financials are available for viewing on request – contact ZM. 

 

Members: last year 48, to date this year 40.  In 2018 JSC had 81 club members. Trust that 

Nationals will bring more members. 

 

System: Looking for less labour intensive system where jump accounts can be more readily 

available than having to employ two people.  Past year spent almost R10,000 per month 

on accounting fees.  Re-investigating Burble 

 

Tandems:  Numbers have increased in the past year.   

 

Slots:  Decrease in slot numbers – last year 220, 10% decrease, now 200 

 

 

Chief Instructor – Beverly Cosslett 
Nationals 2020: Disappointed last year with missing bid for Nationals. This year we won 

the bid by far to host Nationals.  Phenomenal teamwork (Harry, Jen, Pottie) in getting the 

dropzone ready for Nationals.  Some challenges are being experienced like load 

shedding/electricity cuts because of area of where the club is situated, and non-payments 

of bills are affecting the dropzone majorly.  JSC invested into additional infrastructure to 

assist the running of the Nationals eg a generator for uninterrupted power supply.  Spent 

a lot of money on the pond, expecting maybe only 10 competitors.  Encouraging everybody 

to enter Nationals regardless of level.  Jump masters & coaches are encouraged to grab 

newer jumpers and enter Nationals especially for it being hosted on home grounds.  Junior 

jumpers are also encouraged to enter and seek coaching beforehand.  Nationals have a 

great vibe, and it counts towards licenses etc. 

 

Movement: Two Drop zones have closed in the area in the last year.  It is always sad and 

due to the current economic times; some senior jumpers have been lost to go work at 

international drop zones. Even junior jumpers seek international opportunities.  Trying hard 

to keep energy and vibe going, and to get as many people here as possible and trying to 

keep them at JSC.  Always pursue what’s next: next license, next rating, next level.  

Established a new way of Instructor evaluations by working with Manny and Henk to 

develop good structure to train people up.  Hoping to have a whole new batch of qualified 

instructors in this coming year.  When there are enough qualified instructors, more 

students come and JSC can grow, as times are tough.   

 

Zambian training: We tendered against other DZ’s in the country and won the bid to train 

their military teams.  Was good to get the guys out here and they have committed to return.  

Hopefully, we can see more Southern African countries using JSC.  Great for club, finances, 

great learning curves for our staff to have lots of students coming through. 

 

Outside Activities:  Been involved in the Makgadikgadi Epic for last 4/5 years.  Good 

collaboration between countries.  Great for our jumpers to jump in other countries and 

gives exposure for their jumpers to come jump at JSC.  Instrumental in winning bids to train 

foreign jumpers.  Received a bid to skydive in Botswana and all funds comes back to JSC. 
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More teams for Nationals: Bev’s role is to sit down with jumpers and identify what’s next 

in line to develop each individual jumper.  Jumpers are encouraged to let Bev know what 

they want to do.  Night jumps are being planned. 

 

Equipment: Post National upgrading of equipment will be looked at.  Any contacts will be 

welcomed. 

 

Collaborations with adventure companies, team building companies who want to work with 

JSC are being discussed.  All involvement must benefit the club. 

 

Thank you to all Committee members.  They have been amazing.  It is hard work. Fewer 

and fewer people stand for the committee so more work on fewer shoulders.  Members 

are encouraged to volunteer join in any capacity even just to assist.  Instructor body has 

been phenomenal this year.  Bev thanked all for being part of the team. 

 

More instructors were forthcoming and passed through Bev’s hands than ever in the past.  

Thank you to Bev! 

 

 

Equipment  
Equipment officer needed – members to consider who would like to fulfill this role,.to make 

sure all in in place as far as equipment maintenance.  Not finding an equipment officer 

means it will have to be outsourced and paid for. 

 

Fleet currently is being attended to by Kobus de Klerk.  He is trying to spend every 2nd week 

at the club.  Instructor body took it upon themselves to identify problem areas, but we need 

someone to take ownership and responsibility for the equipment.  As per MOPS, Bev is 

responsible, but she cannot do everything. 

 

Sigma tandem rigs: still have 2 currently running.  Fleet is still intact.  Will have to be 

replaced in future.  Outside business will assist in buying new rigs. 
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Grounds – Harry Laing 

• Intro 

~ Thanked staff for hard work.  He cannot do it without them.  Maintaining the 

DZ is labour intensive.  One has to physically be involved.  It is a process of 

committed hard working people.  Having a clean DZ is often taken for 

granted, but a lot of effort goes in to keep the grounds in this condition. To 

be able to have a clean DZ takes money and with everybody’s input this club 

has picked up and we are able to give you a nice DZ. 

• How the money was spent 

~ Geyser to give canteen hot water and for men’s showers. Running currently 

on gas. Preparing all for Nationals 

~ Painted the cabin roofs.  Looking better – used profit that were made from 

Barnyard fund raising. 

~ Lots of challenges running the club.  Most of times there are no power at DZ.  

We run on generators.  Bought a bigger generator. 

~ Water.  It is a major problem.  Not always getting council water and we must 

often fill the tanks up with the water tanker. 

~ Pond:  Invested into a new almost 3 kms pipeline for the pond.  Water was 

not coming into the pond for many years.  Done a lot of work over the 

Christmas season.  Working well.  Run offs at pond was worked on.  

Sprinklers are running now using the pond water.  Vast improvement in just 

a few months.  Working towards a world class pond. 

• Club cabins 

~ Cabins are a big deal as far as ground maintenance and looks are 

concerned.  Some of them are literally falling apart.  Cabin owners are not 

taking ownership to maintain their cabins.  Cabin owners MUST fix their 

cabins. 

~ R250 extra levy will be added this year to waxol cabins outside.  With a clear 

description of what it is for   

~ It was previously discussed that if you are a cabin owner, but not a paid-up 

club member, your cabin will be returned to JSC.  This year action will be 

taken to implement it.  Some cabins have not been used for a few years, nor 

are the owners seen at the club.  Brendon confirmed not being a member 

then cabin ownership is not allowed.  Club rules are clear on this.  Gave 3 

months’ notice for people to respond.  JSC has not acted upon that yet but 

will this coming year and will be strict on this issue.  Charl mentioned they 

legally bought it, but not the ground on which it is built by telling unused 

cabins owners/non-members they can remove their cabins otherwise the 

club will repossess it.  This must happen within a certain time frame.  You 

can approach the club if you want to purchase any repossessed cabins. 
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~ In future, cabin owners will be given a shorter notice to fix their cabins.  

Failing to do so the club will charge the owner for fixing it. 

• Water 

~ This is scarce – plead to people to use it wisely. 

• Creeping area 

~ It was requested to fence off the creeping area for creeping only. This will be 

done.  Respect it and walk around it.  If you use the creepers, put them away.  

Over time in rain etc. and not being put away, damages the creepers.   NO 

kids can play with the creepers! 

• Litter 

~ Take personal responsibility to keep DZ clean. Pick up papers and bottles 

lying around.  Use containers for cigarette buts. Do not litter – clean up after 

yourself.  Speak up if you see somebody else littering.  This is YOUR club. 

• Trees 

~ Bev brought some plants.   

~ Any tree/plant donations will be welcomed. 

~ Aim to plant windbreakers close to township fence line. 

 

 

Election of Committee Members 
Request is put out yearly for new people to get involved.  The same group cannot run 

every year.  New ideas and input are needed. 

 

If you do stand for the committee, make sure you have time and diligence to be involved. 

 

The following people were happy to retain their status on the 2020 Committee: 

Chairman  : Eugene Potgieter 

Chief Instructor : Beverley Cosslett (appointed by PASA) 

Club Treasurer : ZM 

Grounds Officer : Harry Laing 

Operations  : Fritz Schoeman 

Chris Gross gave a run down of what is expected from the Equipment Officer. 

The following people offered and were nominated and accepted to be on the committee 

for 2020: 

Equipment Officer : Charl Coleman 

Secretary  : Jennifer Laing 

 

Member who would like to join the committee in a non-portfolio status to assist with 

marketing, assistance etc.  : Nicci & Isabelle. 
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Members were encouraged to assist in tasks / opportunities that arises before and 

during the Nationals.  Step forward and help JSC make a success during the Nationals. 

 

Other Business 
Will keep all informed regarding the Constitution.  It needs a revamp – not being done for 

many years and is outdated.  Website, Facebook page etc. that were not around years 

ago must also be added.   

JSC will consist of different non-profit organizations – equipment, assets, operations.  

This is purely to safeguard club against liabilities. Needs to be added into the constitution 

to create harmony in the model. 

If anything should happen to JSC the club will fall into the hands of PASA who will decide 

how it will be run.  Structure is important and every member should know it. 

 

Pottie thank all committee members for their hard work in the last year. 

 

Fritz - Operations  
Thanked all members of the club, especially new people to the JSC family.  Lots of energy 

amongst all.   

 

Three demo jumps were done this year – last year 7 

 

August 2019 had the Big 5 Fly-In in Potgietersrus – great weekend and great local 

supporters attended as well. 

 

Tonto Boogie November 2019 was a great success.  Managed to get helicopter and 

balloon cause of good weather. 

 

 

Fritz thanked all for attending and closed the meeting. 

 


